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The Gregg and St Winifred’s* Schools’ Trust

Stress Policy
This policy is for guidance and is non-contractual.
Introduction
This policy sets out the Trust’s principles for the management of health in relation to stress at work.

The Trust is committed to promoting a healthy and supportive working environment. The Trust aims to preserve the physical and psychological health and well-being of all staff. The Trust recognises that its staff are its most important asset and that their well-being is essential to effective work performance.
Whilst the scope of this policy is to cover workplace induced stress, the Trust recognises that sources outside work may be a significant factor in causing stress.  Although the Trust has no control over external or personal factors, it is committed where possible to manage risks which are within its control.  
Definition of Stress
The Health and Safety Executive defines stress as “the adverse reaction people have to excessive pressure or other types of demand placed on them.”  This makes an important distinction between pressure and stress. Pressure can be motivating and improve performance. Stress is a negative reaction that people have to excessive pressures which may make them feel unable to cope.

Symptoms of stress

Stress is not an illness, but, if experienced for a prolonged period, can result in psychological illness such as anxiety, depression or physical symptoms such as headaches. If particularly severe, it is thought to be able to contribute to physical illnesses such as high blood pressure or heart disease and susceptibility to frequent minor illness.  
Developing coping strategies such as taking exercise and finding ways of relaxing can help combat the effects of stress. Unfortunately, people experiencing stress often adopt negative coping strategies such as drinking too much alcohol and caffeine, skipping meals and smoking, all of which can compound the problem.
Impact of stress
At an organisational level, stress can result in deterioration of morale, performance and staff turnover. Sickness absence due to stress can cause a domino effect where increased workload due to sickness absence of a colleague can in turn lead to increased workload pressures and stress in other members of the team.
Principles
All cases will be dealt with in accordance with the Trust’s Equal Opportunities Policy.  The Trust aims to secure equality of opportunity in all its activities.

Cases will be treated with the utmost confidentiality.

The Trust will not disadvantage unfairly an employee who admits to suffering from work-related stress. An employee will be considered for any position for which she or he has the necessary skills and experience and is fit to undertake.

All employees will have the opportunity to attend appropriate staff development events organised by the School.

Staff in managerial roles will adhere to the principles above and will be offered appropriate development opportunities to help them deal with cases of stress.  
Managers/Heads of Department
Senior Managers and Heads of Department are responsible for helping to implement compliance with this policy. Their responsibilities are to:

· Ensure good communication between management and staff, particularly where there are organisational or procedural changes.
· Ensure staff are fully trained to discharge their duties.
· Ensure staff are provided with meaningful opportunities to develop.
· Monitor workloads to ensure that people are not overloaded.
· Attend training as required in good management practice and health and safety.
· Be vigilant and offer additional support to a member of staff who is experiencing stress outside work e.g. bereavement or separation.
Employees
Whilst the Trust will make every effort to help employees, often the first step must come from the individual.  It is the responsibility of each employee to seek assistance as early as possible if he or she is manifesting symptoms of stress.
If you believe you are suffering from stress or are struggling with your work-based duties then try to contact your line manager to discuss the issues with him/her.  Where this is not appropriate, concerns should be raised (as appropriate) at The Gregg school with the Headteacher, the Bursar, Deputy Headteacher or the Assistant Bursar/Medical Officer or at St Winifred’s with the Headteacher or Senior Teacher.  The Schools will endeavour to provide further support and will consider if external counselling is appropriate.
Work Colleagues 
If you believe a fellow work colleague is showing signs of stress then this should be reported to a member of the relevant school’s Senior Leadership Team in order that the appropriate action can be taken.
Review of policy
The Senior Leadership Team will perform an important role in ensuring this policy is implemented; they will oversee monitoring the efficacy of the policy and other measures to reduce stress and promote workplace health and safety.
The Senior Leadership Team will report annually to the Governors’ HR committee, on any issues in the School causing stress.
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*‘St Winifred's’ refers to and includes St Winifred’s School, EYFS, April House Nursery, Before School Care and After School Care


