St. Winifred's School* Policy for Promoting Pupil Motivation and Self-Worth

St. Winifred's* School aims to help pupils to become content with their individual performance, to be conscious of their developing skills and to be satisfied that they are using their abilities to the full, applying utmost concentration and care striving to achieve their potential.  The maxim 'To do one's best' is probably the most appropriate strategy for pupils to discover and take full advantage of the opportunities available and to develop spiritually and morally alongside each other.

Healthy competition is used as a positive force to assist pupils to appreciate the talents of others, to support each other in a team, to be aware of one's limitations and to be confident enough to participate happily. Competition should never be used in a negative sense to draw attention to weaknesses or to allow successful pupils to boast.

The strategies used in the Teaching and Learning and the Discipline and Behaviour policies are formulated to attempt to cultivate a healthy atmosphere of personal achievement and success.

In particular there are a number of strategies which can be drawn together with this aim in mind.

Positive reinforcement in the form of:-

· Spoken praise and encouragement from all staff, peers and other pupils
· Recognition of achievement – display, reward and mention in Achievement Assemblies
· Star awards for Courtesy and Endeavour, awarded by every member of staff
· Stickers

· House point system
· Good Work Book 
· Assembly Recognition of individual and group team participation as well as success

· Marking and Assessment system

· Comments on reports
· Speech Day Report highlighting success and participation.

· Speech Day Prize List entry for each individual
· Involvement of every pupil in school events, utilising everyone's skills

and encouraging each pupil to contribute something.

· Particular school events; sports day, Speech and musical play, class

assemblies, concerts, Summer Fete demonstrations and stalls, citizenship, contribution to marketing of school
· Developing pupils' confidence e.g. Effective Communication Examinations in upper school.
· School Council: ideas from all classes discussed and considered

· PSHCE lessons and Circle Time: allow the opportunity for everyone to air views and discuss concerns.
Form Teachers and staff should have considerable flexibility to use the appropriate strategies to reward and encourage pupils in their care and in a subtle and fair manner.

House points are awarded regularly for work and behaviour deserving praise of effort and success. Expectations of effort and achievement should be appropriate to individual pupils.

Good Work Book signing is awarded for a pupil’s personal good work. This could be individual pieces of work or effort and achievement over multiple (usually three) pieces. A record of these signing is kept by stickers being placed on a card, which is kept in the pupil’s desk.
Certificates are awarded to highlight the special achievement demonstrated by pupils by signing the Good Work Book.

Star Awards are received on the recommendation of staff for courtesy and endeavour. 

If pupils are seen to 'do their best' then every pupil has the chance to achieve in this manner.

No one strategy of promoting self esteem and motivation can be regarded in an isolated form. The combination of strategies has evolved to produce a balanced management of the promotion of personal success and fulfilment for every pupil.
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